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Customer Success Story — OCS Services (India) Pvt Ltd — Dynamics 365 Finance
& Supply Chain Management Implementation

CloudFronts was selected by OCS Services (India) Pvt. Ltd. for implementing Microsoft Dynamics 365
Finance & Supply Chain Management to streamline its business processes.

About OCS Services (India) Pvt Ltd

OCS Services (India) Pvt. Ltd. Is one of the leading service providers to the Qil & Gas and Marine
industry and is a joint venture between BW Offshore and Planet Energy. With over three decades of
deep expertise in delivering comprehensive business solutions, robust procedures, glitch-free
Maintenance, Repairs and Overhauling services (MRO), Total Corrosion Management (TCM) services
and Total Integrated Crew Management services, OCS is proudly serving more than 40 leading E&P

clients from offices in Dubai, India, and Singapore. Learn more about them at
https://www.ocs.services/

Business Challenges

OCS was looking to replace their existing ERP and move to a modern, cloud-based platform that
would support current & future requirements for Accounting, Procurement, Project Management,
Inventory, Fixed Assets, Budgeting & CMMS. They also wanted to integrate with other Line of
Business (LOB) applications to streamline their business processes.

Solution

CloudFronts successfully deployed Microsoft Dynamics 365 Finance & Supply Chain Management for
OCS. The project included migrating from their existing ERP platform to Dynamics 365 Finance &
Supply Chain Management on the Microsoft Cloud for streamlined operations.

CloudFronts also integrated their existing Line of Business (LOB) applications for a more cohesive
integrated experience across Accounting, Procurement, Sales, Marketing, Project Management,
Inventory Management,

Furthermore, Power Bi is rolled out to get the most value & insights to make data driven decisions
through reporting & analytics.

Checkout their Go-Live celebrations photos here.

Key Technologies

1. Dynamics 365 Finance
2. Dynamics 365 Supply Chain Management
3. Microsoft Power BI

Post Go-live

Post the Go Live, OCS successfully replaced their existing ERP system to a more streamlined,
integrated, & robust ERP powered by Microsoft Cloud.

Email us your requirements at transform@cloudfronts.com or fill out the contact us form.
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