
 
 

 

 
 
 

 

   

 

Customer Success Story – YNV Group – BRS D365 Finance & 

Operation 

YNV Group has partnered up with CloudFronts to conduct the Business Requirement Study (BRS) D365 

Finance & Operations solution with the goal of improving financial operations for European based 

solution provider company. 

About YNV Group: 

The company is focused on providing solutions that deliver services in three key areas: sourcing, skilling, 

and scaling tech talent; investing in places for people to live, work, unwind and thrive, and supporting 

people through access to finance. Learn more 

Business Challenges: 

YNV Group had already implemented D365 Finance & SCM for legal entities and planning to implement 

for other group companies and for this looking to do a Business Requirement Study to document the 

current process and customization and provide recommendations for improvements, concerns, and 

deviation from best practice. 

Solution: 

The Business Requirement Study (BRS) was delivered, encompassing a comprehensive set of modules. 

These modules include functionalities for General Ledger, Human Resource management, Accounts 

Receivables, Accounts Payables, Fixed Assets, Asset Leases, Subscription Billing, Expense Management, 

Project Management, Payroll, Customizations, and Pipeline Management.  

The documentation and research on current processes was submitted to the client, highlighting 

identified drawbacks, as well as incorrect setup and configuration in the system. Accompanying these 

observations, CloudFronts provided comprehensive suggestions for improvements, outlining 

recommended solutions to enhance the overall efficiency and effectiveness of their operations. 

Key Technologies: 

1. Dynamics 365 Finance and Operations 

Post Go-live: 

1. After completing the BRS and recommending solutions for 40+ entities, CloudFronts will now 

provide the efforts and estimates for implementing the solution for the client. 

In conclusion, our submission of documentation and research to the client not only reveals existing 

drawbacks and inaccuracies in the system's setup but also offers valuable insights into potential 

solutions for improvement. We remain committed to facilitating the enhancement of their processes, 

ensuring a more streamlined and optimized operational environment for sustained success. 

https://www.cloudfronts.com/solutions/erp/microsoft-dynamics-365-finance-and-operations/
https://www.cloudfronts.com/solutions/erp/microsoft-dynamics-365-finance-and-operations/
https://ynvgroup.com/

