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1. Executive Summary

This white paper compares Microsoft Copilot Studio and Azure Al Foundry, two popular
tools for building Al-powered business solutions. It helps decision-makers choose the

right tool based on their needs, such as use cases, control, technical features, and how
ready the tools are for large businesses.

2.Introduction

1. Brief on the rising adoption of Generative Al
2. Microsoft’s dual Al platform strategy:

e Copilot Studio: Low-code/no-code Al copilots

e Azure Al Foundry: Developer-centric, customizable Al workflows

3. Platform Overview

Feature MS Copilot Studio Azure Al Foundry
Target Users Business user or less technical Developer and Data Scientist
Core Use Case | Build a basic Al Agent Create and manage your Al agent
Interface Low code (Power Platform) Code-first (SDKs, REST APIs, Notebooks)
Dataverse, SharePoint, SQL, Power
Data Access Platform connectors Azure Blob, Data Lake, vector DBs
Only custom MCP servers are supported
MCP Server In-built (only Dataverse), custom self- currently. The built-in option is not yet
hosted (Azure function, App Service). available, and the setup process is
complex.
Models Only 2 models are available 90 models available
Model Full model fine-tuning, prompt
Customization Prompts and knowledge source engineering, RAG
Publish to simple (one click) Complex (Azure Bot SDK + Bot
Channels ple ( Framework + App Service to host API)
Many times, the latest agents are not Once an agent is installed in Microsoft
Agent update . Teams, any changes to the agent are
reflected in the user system ; .
reflected in real time.
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4. Al Models Available

# Azure Al Foundry SmartPitch & Model catalog
® Find the right model to build your custom Al solution
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5.Key Capabilities
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Speech to text
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** Chat completion
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MS Copilot Studio

Azure Al Foundry

Teams, Outlook)
« Conversation flow designer
o Generative answers via plugins
e Security integrated with Power

o Prebuilt connectors (Dynamics 365,

Platform

Prompt flow orchestration

RAG (Retrieval Augmented
Generation)

Model choice

Vector search integration

CICD for deployment pipelines
Azure ML C responsible Al integration
(deploy own model)
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6. Key Components

c@ CFRONTS ™

MS Copilot Studio

Azure Al Foundry

e Visual agent builder

e Knowledge connectors

e Dialog flow C actions

e Analytics C reporting (limited)

e Publishing across channels (one click)

e Workspace C agent orchestration
e 90+ models
e Models
o Open Al - Pay-as-you-go
o Other - Self hosting C
Computation
e Security via Azure identity

7/.Cost C License

Components MS Copilot Studio Azure Al Foundry
License 3200 / month gives Pay-as-you-go
25,000 messages
Offering Index Storage Cost (approx.)in $
Basic 15 15 GB 75
Vector DB Standard 50 160 GB 250
Standard 200 512 GB 970
Standard 200 1TB 2000
App Service (API) Not Applicable 1505 to 3005
Blob Storage Pay as you go
Logic App Pay as you go
Function App Pay as you go
e Free-noSLA 10K message
Bot Framework Not applicable e Premium: 0.5$ per 1K message

with 99.9 % SLA
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8. Distribution Channel

= Microsoft Azure

c@ CFRONTS™

£ Search resources, services, and docs (G+/)

l O Copilot ‘«3}

Home > Al Foundry | Bot services > botsmartpitch

“ % AzureBot

| £ Search | ¢

£ Overview &
@ Activity log

Rq  Access control (IAM)

L Get bot embed codes O Refresh | {0 Feedback

This bot is connected with the following channels.

Channel |

Health status

Healthy

Healthy

Healthy

Details Actions

REST API for
communicating directly
with a bot

Microsoft Teams
Channel

Open in Teams

Embeddable Web Chat
control

@ Tags
<1 Resource visualizer Direct Line
v/ Settings
& Bot profile .
@  Microsoft Teams
@ Configuration
‘& Channels ] Web Chat
@ Pricing

6. Use Cases

For the past few months, we have been working on multiple Al projects. In this document,
we will share our experience from our use cases where we first developed the agent in
Microsoft Copilot Studio and then replicated it in Azure Al Foundry. This helped us
understand the differences between the two platforms through real-world use cases.

MS Copilot Studio

Azure Al Foundry

Agents are not very intelligent.

Agents are intelligent and allow users to
interact and modify responses.

Once a flow starts, it cannot be
interrupted; the user must complete
it.

Users can exit a flow at any time by simply
providing a new intent.

Multiple Al searches are allowed.

agent.

Currently, only one Al search is allowed per

One-click publishing to Microsoft
Teams is available.

Infrastructure setup is required (e.g., Al
Agent SDK, App Service, Bot Framework).

In-built MCP server is available to
fetch data from sources Dataverse.

a tool.

A custom MCP server must be registered as

Response time is slow.

Response time is fast.
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10. Recommendations

1. Start with Your Team's Skillset and Use Case
o If your organization has business users or functional teams looking to
quickly build productivity tools, Copilot Studio is ideal.
o If you have a technical team (developers, data scientists) aiming to build
custom, scalable Al apps, choose Azure Al Foundry.

2. Assess Al Maturity and Long-Term Goals
o For organizations new to Al, Copilot Studio is an easy way to start using Al
with simple, low-code tools.

o For companies that want to build large-scale Al solutions, Azure Al
Foundry gives more control, flexibility, and room for innovation.

3. Use Both Strategically
o You can use both platforms together. Use Copilot Studio for simple
internal tasks and quick Al tools. Use Al Foundry for complex, customer-
facing, or industry-specific Al solutions

4. Focus on Governance and Scalability Early
o Asadoption grows, ensure your Al solutions follow responsible Al
guidelines, and standardize model operations (MLOps) using Azure Al
Foundry capabilities.
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11. Conclusion

For companies seeking to develop powerful, flexible, and scalable Al solutions, Azure Al
Foundry is the ideal choice. Unlike low-code tools designed for small or basic tasks, Al
Foundry empowers your technical team to build, test, and launch advanced Al
applications with full control over models, data, and workflows.

It’s made for businesses that want to do more than try out Al-they want to make it a key
part of how they work, from customer service to industry-specific tools to smart
automation.

By choosing Azure Al Foundry, you’re not just testing Al—you’re building a strong, future-
ready Al system for your entire organization.

We hope you found this blog useful. If you would like to discuss anything further,
please reach out to us at transform@cloudfronts.com.
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